Minutes
Historic Courthouse, Board Chambers, 3™ Floor
225 North Board Street
December 10, 2013

The Thomas County Board of Commissioners met on the above date in a regular
scheduled meeting at 9:00 a.m. at the Historic Courthouse, Commission Chambers, with
the following board members present:

1. Elaine Mays, Chairman, Dist. 8 Moses Gross, Vice-Chairman, Dist. 2
Merrill E. Baker, Jr., Dist. 1 Kenneth E. Hickey, Dist. 3

Mark NeSmith, Dist. 4 Hershel P, Ansley, Dist. 5

Wiley E. Grady, Dist. 6 Phillip V. Brown, Dist. 7

Staff present was Michael J. Stephenson, County Manager, Tony Wooten, Public Works
Director, Toyna Brooks, Board Secretary, and Twink Monahan, County Clerk. Media
present was Chris Hurst, WPAX.

Chairman Mays called the meeting to order.

Chairman Mays recognized Commissioner Ansley who gave the invocation and led the
Pledge of Allegiance.

Chairman Mays recognized Commissioner NeSmith who made a motion to approve the
minutes of the November 26, 2013 board meeting as corrected on page 3. The motion
was seconded by Commissioner Brown. Motion carried unanimously; Chairman Mays,
Vice-Chairman Gross and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and
Brown voting aye.

Michael Stephenson told the board that the Equipment Maintenance Shop is the first
department to complete their Process Management Report, a facet of the Deming
Management Process. He explained that the shop staff has an excellent grasp of the
purpose of the method. Mr. Stephenson introduced Jamie Parrott, a mechanic who is
on the management team. Mr. Parrott explained briefly how the team defined their
processes and defined them. Since completing the initial report Mr. Parrott explained
that the team is still refining and improving the process methods. He also explained
that they have been able to improve some of the processes by reviewing the report.

Chairman Mays presented the Management Team of the Equipment Maintenance Shop
with the Explorer Award recognizing their achievement and outstanding work in the
process documentation. The Management Team consisted of Ronnie Collins, Jamie
Parrott, James Randall, Greg Thweatt, Andra Jones, and Dianne Gregory and
congratulated them for a job well done.

Chairman Mays declared a public hearing to receive citizen input concerning the 2013
Update of Capital Improvement Element and Financial Report a portion of the
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comprehensive plan and part of the requirements to maintain the county’s Qualified
Local Government status. Chairman Mays recognized Bill Ross with Ross + Associates.
Commissioner NeSmith asked about varying outside of the plan. Mr. Ross explained
that the projected were based on the cost factors from 2007 and that the county is not
collecting the full amount of the impact fees at this time. The plan consists of projects
for the next 20 years and has to be updated because of these factors. Commissioner
Baker asked about the funding of recreation. Mr. Ross explained that Parks and
Recreation is one of the funding factors of the impact fees. However, the county has
not purchased any land with these funds.

The board members discussed and agreed they would like to see changes in the project
plans before the 2014 CIE Update is completed. There were no comments from the
public.

Chairman Mays recognized Commissioner Hickey who made a motion to adopt the
Transmittal Resolution of the 2013 Capitol Improvement Element that amends the
Thomas County Comprehensive Plan. The motion was seconded by Commissioner
Baker. Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and
Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

Transmittal Resolution
Capital Improvements Element Update
Thomas County, Georgia

WHEREAS, Thomas County adopted a Capital Improvements Element as an amendment
to the Thomas County Comprehensive Plan; and

WHEREAS, Thomas County has prepared a 2013 Annual Update to the adopted Capital
Improvements Element (including financial data for fiscal year 2012); and

WHEREAS, the 2013 Capital Improvements Element Annual Update was prepared in
accordance with the “Development Impact Fee Compliance Requirements” and the
“Minimum Planning Standards and Procedures for Local Comprehensive Planning”
adopted by the Board of Community Affairs pursuant to the Georgia Planning Act of
1989, and a duly advertised Public Hearing was held on December 10, 2013, at 9:00
A.M. at the Thomas County Historic Courthouse, 225 Broad Street, Thomasville,
Georgia;

BE IT THEREFORE RESOLVED that the Board of Commissioners of Thomas County does
hereby submit the 2013 Capital Improvements Element Annual Update to the
Southwest Georgia Regional Commission for Regional and State review, as per the
requirements of the Development Impact Fee Compliance Requirements.

Adopted this 10* day of December, 2013.
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Chairman Mays read the 2014 Budget Resolution for all funds and recognized Commissioner Grady who
made a motion to adopt the 2014 Budget for all funds. The motion was seconded by Chairman Mays.
Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Hickey,
NeSmith, Ansley, Grady and Brown voting aye.

Thomas County
2014 Budget Resolution
All Funds

Whereas, the Thomas County Board of Commissioners is required by Georgia law fo approve
balanced budgets for all funds; and

Whereas, the Board of Commissioners held a public hearing on Monday, November 18, 2013, as
required by Georgia law to receive public comment on the proposed budget; and

Whereas, the Board of Commissioners has carefully considered the interests of the citizens of
Thomas County, the requirements of public services provided thereunto and the extent of
financial resources available to county government.

Now therefore be it resolved that the following budgets are adopted and approved effective
on January 1, 2014:

General Fund

Revenues $ 22,981,043

Expenses $ 22,981,043
Drug Education Fund

Revenues $ 51,000

Expenses $ 51,000
Sheriff's Drug Forfeiture Fund

Revenues $ 60,000

Expenses $ 60,000
Sheriff's Federal Drug Forfeiture Fund

Revenues $ 30,000

Expenses $ 30,000
Enhanced 211 Fund

Revenues $ 1,472,137

Expenses $ 1,472,137
Central Fire District Fund

Revenues $ 1,149,438

Expenses $ 1,149,438
Thomas County Fire Rescue Fund

Revenues $ 1,156,600

Expenses $ 1,156,600
Emergency Services Fund

Revenues $ 4,241,190

Expenses $ 4,241,190
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Commercial Collection Fund

Revenues $ 60,300

Expenses $ 60,300
Health Benefits Fund

Revenues $ 4,759,100

Expenses $ 4,759,100
Airport Fund

Revenues $ 2,000

Expenses $ 2,000
Law Library Fund

Revenues $ 40,000

Expenses $ 40,000
County-wide 2012 SPLOST Fund (Project Length)

Revenues $ 42,000,000

Expenses $ 42,000,000
Thomas County 2012 SPLOST-CPF (Project Length)

Revenues $ 19,000,000

Expenses $ 19,000,000
Thomas County 2006 SPLOST-CPF (Project Length)

Revenues $ 28,110,976

Expenses $ 28,110,976
Thomas County Area Transit

Revenues $ 1,114,776

Expenses $ 1,114,776
Impact Fees Fund

Revenues $ 221,300

Expenses $ 221,300
Hotel/Motel Tax Fund

Revenues $ 120,900

Expenses $ 120,900

Approved this the tenth day of December 2013.

Chairman Mays recognized Commissioner NeSmith who made a motion to approve the 2014 Renewal
Contract for the Public Defender Office. The motion was seconded by Commissioner Hickey. Motion
carried unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Hickey,
NeSmith, Ansley, Grady and Brown voting aye.

AMENDMENT TO THE INDIGENT DEFENSE SERVICES
AGREEMENT AMONG THE CIRCUIT PUBLIC DEFENDER OFFICE OF THE
SOUTHERN JUDICIAL CIRCUIT AND THE GOVERNING AUTHORITIES OF

BROOKS, COLQUITT, ECHOLS, LOWNDES, AND THOMAS COUNTIES
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THE AGREEMENT entered on January 31, 2007, among the Circuit Public Defender Office of the Southern
Judicial Circuit (herein referred to as "the Public Defender Office"), the governing authority of Brooks
County, a body politic and a subdivision of the State of Georgia (herein referred to as "Brooks County"),
the governing authority of Colquitt County, a body politic and a subdivision of the State of Georgia
(herein referred to as "Colquitt County"), the governing authority of Echols County, a body politic and a
subdivision of the State of Georgia (herein referred to as "Echols County"), the governing authority of
Lowndes County, a body politic and a subdivision of the State of Georgia (herein referred to as "Lowndes
County"), and the governing authority of Thomas County, a body politic and a subdivision of the State of
Georgia (herein referred to as "Thomas County"), is hereby amended pursuant to Section 6.06 of the
agreement by striking in its entirety Section 6.01 relating to Term of the agreement and inserting in lieu
thereof the following:

Section 6.01 Term. The term of this agreement is 1 year beginning January 1, 2014 and ending
December 31, 2014. This agreement may be renewed by the Public Defender Office by providing written
notice to each of the county representatives designated in Section 6.05 within 30 days prior to the
expiration of the agreement in accordance with Section 6.06. This agreement may also be renewed
when the annual budget has been agreed to by all parties. Notice of the renewal will be sent by the
Public Defender to the representatives of the parties identified in Section 6.05. In addition, the parties
to this agreement acknowledge and consent to the continued rollover of the county's surplus funds
from the previous calendar year budgets to be retained on behalf of the Public Defender Program for FY
2014-2015. These funds are to be used primarily for payment of conflict attorney vouchers and the state
mandated increases in health insurance and retirement percentages for the county funded employees.

IN WITNESS WHEREOF, the parties have each here unto affixed their signatures. Approved this the
tenth day of December 2013.

Chairman Mays recognize Commissioner Brown who made a motion to appoint Nathan Wilson, Jr. to the
Thomas County Board of Elections and Registration to a three-year term beginning 1/1/14 and ending
12/31/16. The motion was seconded by Commissioner NeSmith. The motion was approved by a six to
two vote. Ayes: Vice-Chairman Gross and Commissioners Hickey, NeSmith, Ansley, Grady and Brown.
Nay: Chairman Mays and Commissioner Baker.

Chairman Mays recognize Vice-Chairman Gross who made a motion to appoint Len Powell to the
Thomas County Board of Tax Assessors to a three-year term beginning 1/1/14 and ending 12/31/16.
The motion was seconded by Commissioner Grady. The motion was approved by a six to two vote.
Ayes: Chairman Mays, Vice-Chairman Gross and Commissioners NeSmith, Baker, Grady and Brown.
Nay: Commissioners Hickey and Commissioner Ansley.

Commissioner Hickey commended David Clark for his service to Thomas County and being a faithful
member on the Tax Assessor board for the past 27 years.

Chairman Mays recognized Commissioner NeSmith who made a motion to approve the resolution
amending the Thomas County Defined Benefit Retirement Program effective 1/1/2014 for all new hires.
The motion was seconded by Commissioner Ansley. Motion carried unanimously; Chairman Mays, Vice-
Chairman Gross and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.
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RESOLUTION TO AMEND
THE ASSOCIATION COUNTY
COMMISSIONERS OF GEORGIA DEFINED BENEFIT PLAN
FOR THOMAS COUNTY EMPLOYEES

WHEREAS, the Thomas County Board of Commissioners (the “Employer”) previously adopted
Association County Commissioners of Georgia Defined Benefit Plan for Thomas County Employees (the
“Plan”) through an Adoption Agreement, most recently effective January 1, 2010;

WHEREAS, the Employer desires to make changes to certain provisions of the Plan for
Employees with an Employment Commencement Date or Reemployment Commencement Date on or
after January 1, 2014.

NOW THEREFORE, BE IT RESOLVED that the Employer hereby approves any necessary
amendments to the Plan and to the Adoption Agreement effective January 1, 2014, as follows:

a.

Eligible Employees with an Employment Commencement Date or Reemployment
Commencement Date on or after January 1, 2014, shall be required to participate in the
Plan.

Eligible Employees with an Employment Commencement Date or Reemployment
Commencement Date on or after January 1, 2014, shall be immediately eligible to enter
the Plan upon their Employment Commencement Date or Reemployment

Commencement Date.

Eligible Employees with an Employment Commencement Date or Reemployment
Commencement Date on or after January 1, 2014, shall be zero percent (0%) vested in
benefits accrued on and after January 1, 2014, until such time as they complete ten (10)
years of Vesting Service, at which time they shall become one-hundred percent {100%)

vested.

Eligible Employees with an Employment Commencement Date or Reemployment
Commencement Date on or after January 1, 2014, shall be eligible for a refund of his or
her Participant Contribution Account only if one of the conditions stated Plan Section
4.08(a)-(e) are satisfied.

Approved this the tenth day of December 2013.

Chairman Mays recognized Commissioner Grady who made a motion to approve Thomas
County Health Plans; Employee and Elected and Appointed Officials. The motion was seconded
by Commissioner Hickey. Motion carried unanimously; Chairman Mays, Vice-Chairman Gross
and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

THOMAS COUNTY BOARD OF COMMISSIONERS
EMPLOYEE HEALTH BENEFIT PLAN
Plan Amendment: 2014-02
Effective January 1, 2014

The above Employer hereby amends their Employee Benefit Plan Document as follows:
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1. Effective January 1, 2014 pertaining to new hires only, benefits will be limited to
employees only; The Plan will no longer offer the option of family coverage.

All other terms and conditions of this plan not affected by the Amendment remain unchanged.
Copies of the Plan Document and all supporting instruments are maintained on file by the Plan
Administrator and by the Claims Benefits Service Manager.

INWITNESS WHEREOF, This Plan Document Amendment to the Employee Benefit Plan is
executed on behalf of the Plan Sponsor by its duly authorized officer.

This Amendment will be communicated to all Plan Members by the Employer as required by the
Department of Labor.

Approved this the tenth day of December 2013.

THOMAS COUNTY BOARD OF COMMISSIONERS
ELECTED AND APPOINTED OFFICICALS HEALTH BENEFIT PLAN
Plan Amendment: 2014-02
Effective January 1, 2014

The above Employer hereby amends their Employee Benefit Plan Document as follows:

1. Effective January 1, 2014 pertaining to new hires only, benefits will be limited to
elected and appointed officials; The Plan will no longer offer the option of family coverage.

All other terms and conditions of this plan not affected by the Amendment remain unchanged.
Copies of the Plan Document and all supporting instruments are maintained on file by the Plan
Administrator and by the Claims Benefits Service Manager.

INWITNESS WHEREOF, This Plan Document Amendment to the Elected and Appointed Officials
Benefit Plan is executed on behalf of the Plan Sponsor by its duly authorized officer.

This Amendment will be communicated to all Plan Members by the Employer as required by the
Department of Labor.

Approved this the tenth day of December 2013.

Chairman Mays opened to citizens to address the board and not listed on the agenda.

Chairman Mays recognized Al Bryan, Meigs Georgia. Mr. Bryan commented on the 2014 Budget
Hearings, Health Plan Changes and County retirement changes.
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Chairman Mays recognized Roger Walker, Hwy 319 North. Mr. Walker commented on the 2014 Budget
Hearings, Health Plan Changes, County retirement changes, capital outlay, the roof at the prison and the
air conditioning at the Hill Building.

Mr. Stephenson reported that the county will be hosting the next City/County Workshop and tentatively
set the date for January 21 in the Flipper Room at the Library.

A work shop was also set for Wednesday January 29" in conference room. The purpose is to review the
auditor’s preliminary fund balance and the funding factors of the Impact Fees with Bill Ross.

Chairman Mays recognized Commissioner Grady who made a motion to approve the 12/5/2013 Public
Property Committee’s recommendation to expand parking lot at the Judicial Center for $65,000. The
motion was seconded by Commissioner Brown. Motion carried unanimously; Chairman Mays, Vice-
Chairman Gross and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

Commissioner Grady set the next Public Property Committee meeting for January 9, 2014 since the first
Thursday is on January 2.

Chairman Mays recognized Commissioner NeSmith who made a motion to approve the 12/3/2013
Purchasing Committee’s recommendation to accept the best bid for a John Deere 5085k 4 WD tractor
from AG Pro Thomasville for $33,380. The motion was seconded by Commissioner Baker. Motion
carried unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Hickey, NeSmith,

Ansley, Grady and Brown voting aye.

Chairman Mays recognized Commissioner NeSmith who made a motion to approve the 12/3/2013
Purchasing Committee’s recommendation to accept the low bid/per item from three (3) bidders for
2014 periodic tools and supplies orders from Tom Horne Supply, Holey, Inc. and Whitehead Hardware.
The motion was seconded by Commissioner Brown. Motion carried unanimously; Chairman Mays, Vice-
Chairman Gross and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

Chairman Mays recognized Commissioner NeSmith who made a motion to approve the 12/3/2013
Purchasing Committee’s recommendation to purchase metal pipe from the low bidder, Gulf Atlantic
Culvert for $17,164.34. The motion was seconded by Commissioner Brown. Motion carried
unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Hickey, NeSmith, Ansley,

Grady and Brown voting aye.

Chairman Mays recognized Commissioner NeSmith who made a motion to approve the 12/3/2013
Purchasing Committee’s recommendation to accept the low bid from Griffin Uniforms and order as
needed within budget for the purchase of uniforms for the Public Works Department. The motion was
seconded by Commissioner Grady. Motion carried unanimously; Chairman Mays, Vice-Chairman Gross
and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

Chairman Mays recognized Sheriff R. Carlton Powell who thanked the board for the recent salary
increases saying it was a morale booster for his department. He also wished the board a Merry

Christmas.
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A Personnel Committee meeting was set for 5:00 p.m. on Monday December 16 in the 2™ floor
conference room.

There is not another board meeting scheduled in December.
Chairman Mays recognized Commissioner Brown who made a motion to adjourn. The motion was

seconded by Chairman Mays. Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and
Commissioners Baker, Hickey, Ansley, NeSmith, Grady and Brown voting aye.

W&r&& %(/"%
J.@éine Mays, Chairman V4
ATTEST:

ek Hogadon)

M. tw/ink Monahan,LCounty Clerk
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