Minutes
Historic Courthouse, Board Chambers, 3™ Floor
225 North Board Street
November 26, 2013

The Thomas County Board of Commissioners met on the above date in a regular scheduled meeting at
6:00 p.m. at the Historic Courthouse, Commission Chambers, with the following board members

present:

1. Elaine Mays, Chairman, Dist. 8 Moses L. Gross, Vice-Chairman, Dist. 2
Merrill E. Baker, Jr., Dist. 1 Kenneth E. Hickey, Dist. 3

Mark NeSmith, Dist. 4 Hershel P. Ansley, Dist. 5

Wiley E. Grady, Dist. 6 Phillip V. Brown, Dist. 7

Staff present was Toyna Allen Brooks, Secretary, Bruce Warren, County Attorney and Laura Nichols,
Finance Manager. No Media was present. Michael J. Stephenson, County Manager and Twink Monahan,
County Clerk were absent.

Chairman Mays called the meeting to order.

Chairman Mays recognized Commissioner Ansley who gave the invocation and led the Pledge of
Allegiance.

Chairman Mays recognized Commissioner Baker who made a motion to approve the November 12, 2013
regular Board Meeting minutes as corrected. The motion was seconded by Commissioner NeSmith.
Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Hickey,
Ansiey, NeSmith, Grady and Brown voting aye.

Chairman Mays recognized Commissioner NeSmith who made a motion to ratify the fuel purchase on
11/19/2013 from Petroleum Products for Gas - $2.7242/Gallon and Diesel - $2.9683/Gallon. The motion
was seconded by Commissioner Baker. Motion carried unanimously; Chairman Mays, Vice-Chairman
Gross and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

Chairman Mays recognized Commissioner NeSmith who made a motion to accept the Georgia Trauma
Commission — Grant Award in the amount of $9,551.92 with no county match for Emergency Medical
Services as a reimbursement for any trauma related equipment. The motion was seconded by
Commissioner Ansley. Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and
Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

Chairman Mays called a Public Hearing to order.

Public Hearing — Zoning Change Request

Application #13-11-1 James Steven Hufstetler, U.S. Hwy. 84 East

Requests a zoning change for property located on U.S. 84 East (3.13, more or less, acre Map 46, Parcel

15A) from Ag (Agricultural) to CG (Commercial General) so as to allow for the construction of a retail
store.
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Chairman Mays recognized Bill Blackburn, Attorney representing Steve Hufstetler. Mr. Blackburn
presented the board with a PowerPoint presentation with a drawings of the proposed Dollar General
Store. He explained the layout of the building and the proposed buffered area located adjacent the
proposed building site.

Chairman Mays recognized Mr. Steve Hufstetler. Mr. Hufstetler stated that the applicant has a 15 year
agreement with Dollar General that no additional buildings would be constructed on the subject

property.

Johnny Reichert, Thomas County Building and Zoning Administrator stated Application #13-11-1 James
Steven Hufstetler, U.S. Hwy. 84 East was approved unanimously by the PLUS Commission.

There were no comments in favor or opposition of the application.

Chairman Mays closed the Public Hearing,.

Chairman Mays recognized Commissioner Grady who made a motion to approve Application #13-11-1
James Steven Hufstetler, U.S. Hwy. 84 East: Requests a zoning change for property located on U.S. 84
East (3.13, more or less, acre Map 46, Parcel 15A) from Ag (Agricultural) to CG (Commercial General) so
as to allow for the construction of a retail store. The motion was seconded by Commissioner NeSmith.
Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Hickey,
NeSmith, Ansley, Grady and Brown voting aye.

Chairman Mays recognized Commissioner Baker who made a motion to submit an application to
Assistance to Firefighters Grant (AFG) to the purchase a Mobile Air Trailer and Compressor in the
amount of 75,000 with a 10% county match. The motion was seconded by Commissioner Gross. Motion
carried unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Hickey, NeSmith,
Ansley, Grady and Brown voting aye.

Chairman Mays recognized Commissioner Hickey who made a motion to accept Brooks County
Intergovernmental Agreement for Automatic Aide for fire services in the area immediately surrounding
Pavo and Barwick. In exchange for their service, Brooks County agrees to pay Thomas County an annual
payment of $14,400.00 with the first payment due on the date of execution of this agreement and
subsequent payments due on the anniversary. The motion was seconded by Commissioner NeSmith.
Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Hickey,
Ansley, NeSmith, Grady and Brown voting aye.

Chairman Mays recognized Commissioner Baker who made a motion to approve the contract renewal
w/addendum to increase the nurse’s hours at Thomas County Prison with TransformHealthCS, Inc. for
15 additional hours a week. The total cost of the contract renewal with additional hours is $109,690
per/year, ($7320.83 to $9141 per month). The motion was seconded by Commissioner Ansley. Motion
carried unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Hickey, Ansley,
NeSmith, Grady and Brown voting aye.

Chairman Mays recognized Commissioner Baker who made a motion to accept Ameris Bank bid for the
equipment lease purchase of four 2014 Mack GU433 dump trucks in the amount of $451,720 at a 2.99
interest rate for a total of $98,606.92 per year for 5 years. To be paid out of the 2012 SPLOST funds, with
the first payment due December 31, 2014. The motion was seconded by Commissioner Ansley. Motion
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carried; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Ansley, NeSmith, Grady and
Brown voting aye. Commissioner Hickey abstained.

Chairman Mays opened the meeting to citizens not listed on the agenda. Chairman Mays recognized
Roger Walker, Hwy 319 N. Mr. Walker spoke to the board concerning the 2014 budget hearings.

The Board was reminded of the 2013 Christmas parade.
The board reviewed the meeting schedule held in the Commission Committee Room.

Purchasing Committee 12/03/2013 @ 8:00 a.m.
Public Property Committee 12/05/2013 @ 8:30 a.m.

Commissioner Grady stated how well the Christmas decorations looked. Mr. Grady also stated after
meeting with Ms. Hester, Tax Commissioner it was decided not to take the glass down over the

counters.
All the Commissioners were give a key and fob to the courthouse.

Chairman Mays recognized Hickey who made a motion to adjourn. The motion was seconded by
Commissioner NeSmith. Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and
Commissioners Baker, Hickey, Ansley, NeSmith, Grady and Brown voting aye.

NG~/ %/1477/

Jﬂéine Mays, Chairman
ATTEST:

s Wnad o>
M. Twink Monahan, éounty Clerk
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