Board of Commissioners

Official Minutes
Historic Courthouse, Commission Chambers
225 North Broad Street
July 9, 2013 6:00 a.m.

The Thomas County Board of Commissioners met on the above date in regular session at 9:00 a.m. in the
Commission Chambers, 225 North Broad Street with the following board members present:

J. Elaine Mays, Chairman, Dist. 8 Moses L. Gross, Vice-Chairman, Dist. 2
Merrill E. Baker, Jr., Dist. 1 Kenneth E. Hickey, Dist. 3

Mark NeSmith, Dist. 4 Hershel P, Ansley, Dist. 5

Wiley E. Grady, Dist. 6 Phillip V. Brown, Dist. 7

Staff present was Michael J. Stephenson, County Manager, Bruce Warren, County Attorney, Twink
Monahan, County Clerk, and Toyna Allen-Brooks, Secretary. Chris Hurst, WPAX Radio and Patti Dozier
were also present.

Michael Stephenson gave the invocation and led the Pledge of Allegiance to the Flag.

Chairman Mays recognized Commissioner Hickey who made a motion to approve the minutes of the June
11 and June 25, 2013 board meetings as corrected. The motion was seconded by Commissioner Brown.
Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Hickey,
NeSmith, Ansley, Grady and Brown voting aye.

Chairman Mays asked the Bruce Warren, County Attorney, about the condemnation process of the right
of way properties on the Egg & Butter Road. Mr. Warren stated that the ownership has changed on one
of the prepared documents and a new one will have to be prepared along with a new plat. He will bring
the matter back to the board upon completion.

Chairman Mays recognized Commissioner NeSmith who made a motion to approve the
Intergovernmental Agreement for the City of Coolidge to receive the surplus board conference table and
chairs. The motion was seconded by Commissioner Grady. Motion carried unanimously; Chairman Mays,
Vice-Chairman Gross and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

INTERGOVERNMENTAL AGREEMENT

THIS INTERGOVERNMENTAL AGREEMENT entered into this the 9th _ day of July, 2013, by and
between THOMAS COUNTY, GEORGIA and the CITY OF COOLIDGE, GEORGIA.

WHEREAS Thomas County has declared the old Commission table and chairs as surplus property;
and

WHEREAS the City of Coolidge has requested that Thomas County contribute the commission
table and chairs to the City of Coolidge for use in its City Hall; and WHEREAS the Thomas County
Commission has agreed to the transfer;

NOW THEREFORE the parties agree as follows:
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1. The Thomas County Commission hereby conveys the old Commission table and chairs to
the City of Coolidge.

2. The City of Coolidge accepts the table and chairs in their current condition and fully
understands that it is their responsibility to maintain and perform any repairs necessary
to make the items usable by then.

3. The City of Coolidge acknowledges that this transfer is made pursuant to an
intergovernmental agreement and that, should the City decide that it no longer has any
use for the items being conveyed, that it shall notify Thomas County Commission to
determine whether the items should be returned to the Thomas County Commission or
dispased of by the City of Coolidge.

4, This agreement shall remain in full force and effect until 3 months after the City of
Coolidge notifies Thomas County Commission that it no longer wants the table and
chairs.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the date above
first written.

Chairman Mays stated that this is the first meeting of the board since the courthouse has been completed.
All three offices, County Commissioners and Administration office, Tax Commissioners Office, and Tax
Assessors Office have now relocated to the Historic Courthouse which leaves Annex Il vacant.

Chairman Mays recognized Commissioner Baker who made a motion to approve surplus the county
building know as Annex I, 101 South Broad Street. The motion was seconded by Commissioner Ansley.
Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Hickey,
NeSmith, Ansley, Grady and Brown voting aye.

Mr. Warren stated the next step would be to obtain an appraisal and then market the property for sale.
Then the board will be able to receive sealed bids for the sale of the property.

Chairman Mays recognized Sheriff Powell. Sheriff Powell congratulated the board on the completion of
the building and how well it looks.

Chairman Mays recognized Michael Stephenson. Mr. Stephenson reported that he expects to receive the
rollback information from the tax office at any time. Mr. Stephenson presented a schedule for adopting
the 2013 Millage for the board to consider. The board set Monday, July 15" as a workshop to discuss the
2013 Millage. The meeting will be held in the Commissioners Conference Room, Room 215, 2" floor, 116

W. Jefferson St. beginning at 8:00 a.m.

Mr. Stephenson explained to the board that Florida State University has an internship program to assist
in the Deming process. The cost would be $3,000 to $5,000 including expenses.

Chairman Mays recognized Commissioner Baker who made a motion to approve for the county to enter
the internship program with Florida State University. The motion was seconded by Chairman Mays. The
motion failed by a six (6) to two (2) vote. Commissioners Baker and Mays voting in favor. Voting nay was
Vice-Chairman Gross and Commissioners Hickey, NeSmith, Ansley, Grady and Brown.

Page20of3



The following meetings were announced:

Purchasing Committee Meeting July 16, 2013 8:00 a.m. 2nd floor Room 215
Commissioners Conf. Room

Personnel Committee Meeting July 17, 2013 5:00 p.m. 2nd floor Room 215
Commissioners Conf. Room

Solid Waste Committee Meeting July 25,2013 8:00 a.m. 2nd floor Room 215
Commissioners Conf. Room

Road Committee Meeting August 12,2013 8:00 a.m. Public Works Meeting Room.
The Emergency Services and Finance Committee will also be scheduling a meeting for this month.

The board agreed to name the 3™ Floor meeting room the Commission Chambers.

Vice-Chairman Gross recognized Hickey who made a motion to adjourn and Chairman Mays making the

second. Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker,
Hickey, NeSmith, Ansley, Grady and Brown voting aye.
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