Board of Commissioners

Official Minutes
Emergency Services Center
1202 Remington Avenue
June 25, 2013 6:00 p.m.

The Thomas County Board of Commissioners met on the above date in regular session at 6:00 p.m. at the
Emergency Services Center, with the following board members present:

1. Elaine Mays, Chairman, Dist. 8 Moses L. Gross, Vice-Chairman, Dist. 2
Merrill E. Baker, Jr,, Dist. 1 Kenneth E. Hickey, Dist. 3

Mark NeSmith, Dist. 4 Hershel P. Ansley, Dist. 5

Wiley E. Grady, Dist. 6 Phillip V. Brown, Dist. 7

Staff present was Michael J. Stephenson, County Manager, Bruce Warren, County Attorney, Twink
Monahan, County Clerk, and Toyna Allen-Brooks, Secretary. Chris Hurst, WPAX Radio, and Patti Dozier
were also present,

Chairman Mays recognized Commissioner Hickey who gave the invocation and led the Pledge of
Allegiance.

Chairman Mays stated that the minutes from the previous meeting have not been prepared yet but will
be ready by the July 9" meeting.

Chairman Mays recognized Darlene Taylor and John Taylor of Taylor Benefit Resources. Mrs. Taylor
distributed papers outlining a self-funded plan compared to a fully-insured plan. Mrs. Taylor detailed the
effects of the Affordable Healthcare Act has had on the county’s benefit plan, the advantages of
maintaining grandfather status, and the upcoming changes in 2014. Board members asked several
questions about the county plan.

Chairman Mays recognized Gloria Glass and Sherry Plenge, the local representatives of Benchmark Human
Services. They explained the crisis services they can provide in connection with those in crisis suffering
from mental illness and substance addiction in the community. They also explained they are funded with
state and federal funds.

Chairman Mays recognized Mayor Ned Simmons, City of Barwick. Mayor Simmons informed the board
the Barwick Packing Company is soon to be open. He will let the board know when the open house is
scheduled.

Chairman Mays recognized Commissioner NeSmith who made a motion to approve the purchase of a load
of diesel on 6/12/13 from Petroleum Products for $2.9258. The motion was seconded by Commissioner
Ansley. Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker,
Hickey, NeSmith, Ansley, Grady and Brown voting aye.

Chairman Mays recognized Vice-Chairman Gross who made a motion to approve the reappointment of
Audrey Linder to the Thomas County Family and Children Services Board for another 5-year term expiring
6-30-2018. The motion was seconded by Commissioner NeSmith. Motion carried unanimously; Chairman
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Mays, Vice-Chairman Gross and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting
aye.

Chairman Mays recognized Commissioner Grady who made a motion to approve the appointment of
Stephen Cheney, Jr. to a 3-year term on the Thomas County Public Library System board, Position #5, with
the term expiring on 6/30/2016. The motion was seconded by Commissioner NeSmith. Motion carried
unanimously; Chairman Mays, Vice-Chairman Gross and Commissioners Baker, Hickey, NeSmith, Ansley,
Grady and Brown voting aye.

Chairman Mays recognized Ronnie Cohen. Mr. Cohen requested the board consider including in the
county’s sign ordinance an allowance for digital signs. Mr. Cohen stated that he has property at Smith
Avenue at US 19 South that he would like to lease to a sign company. The ordinance does not address
digital signs either to allow or to prohibit.

Chairman Mays requested that Johnny Reichert review the ordinance and bring his findings and
recommendation to the board or a committee to consider. Chairman Mays also requested that they
receive his recommendations within 45 days.

Chairman Mays requested that Bruce Warren, County Attorney, prepare a the necessary resolution to
start the condemnation process of the Egg and Butter Road property needed to obtain the right-of-way
to pave the road.

Chairman Mays recognized Vice-Chairman Gross who made a motion for Bruce Warren to prepare an
Intergovernmental Agreement between the City of Coolidge and Thomas County to enable them to
receive surplus property, the old commission table and chairs, the City of Coolidge paying all repair
expenses. The motion was seconded by Commissioner Brown. Motion carried unanimously; Chairman
Mays, Vice-Chairman Gross and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting

aye.

Chairman Mays recognized Michael Stephenson to give his report. Mr. Stephenson stated that there has
been a court ruling concerning affirmative action and that he is researching to find its effect on county
government. He also reported that the 2013 tax digest will be released by the Assessor’s Office to the Tax
Commissioner on July 1 and to the Commission on July 5. The deadline is in mid-August to set the tentative

millage rate.

Mr. Stephenson told the board that the employees who worked on the Future Planning Teams have
expressed to him their appreciation to the board for the opportunity to meet with the board and give
their departments’ presentations.

The board discussed the methane gas sales agreement with the City of Thomasville. The board was in
agreement the document should state that the 50/50 division of the funds should be outside of the 2002
landfill agreement. Mr. Warren stated he will address this with the city attorney.

Chairman Mays recognized Commissioner Hickey who made a motion to approve the Road Committee’s
recommendation to allocate the 2014 and 2015 State LMIG monies, estimated at $1 million to the
Metcalfe Road and Haines Street project to be funded out of the 2012 SPLOST. The motion was seconded
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by Commissioner NeSmith. Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and
Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

Chairman Mays recognized Commissioner Hickey who made a motion to approve the Road Committee’s
recommendation to set the first priorities in the 2012 SPLOST as Egg & Butter Road construction and
paving, Myrick Road construction and paving, and Sunnybelle Acres resurfacing, totaling $452,580. The
motion was seconded by Chairman Mays. Motion carried unanimously; Chairman Mays, Vice-Chairman
Gross and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

Chairman Mays recognized Commissioner Hickey who made a motion to approve the Road Committee’s
recommendation to trade in Grader Unit # 522 for a new John Deere 670G Grader (no ditcher arm) at an
annual lease cost of $58 for five years, vendor is Flint Equipment Company. The motion was seconded by
Commissioner Ansley. Motion carried unanimously; Chairman Mays, Vice-Chairman Gross and
Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

Chairman Mays recognized Commissioner Hickey who made a motion to approve the Road Committee’s
following recommendations to proceed with the purchase of vehicles and equipment to be paid for from
2012 SPLOST funds in the amount of $745,850, allowing Mr. Stephenson and Mr. Wooten to decide
priorities and financing options.

Vehicles
2 Pickup trucks four wheel drive extended cab $ 56,000
2 Medium duty truck (Sign truck) $ 76,000
4 Heavy duty dump trucks $472,000
1 Low profile dump truck , $ 40,000
Equipment
1 Tractor 65 H.P. four wheel drive S 31,000
1 Rear mount soil conveyor S 7,250
1 Harrow 10’ offset pull type $ 11,000
1 Harrow 6 offset lift type S 3,400
Hydraulic detachable gooseneck lowboy trailer $ 45,000
20’ of crane boom S 4,200
Total $745,850

The motion was seconded by Commissioner Grady. Motion carried unanimously; Chairman Mays, Vice-
Chairman Gross and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

Commissioner Grady presented a planning list for repairs and construction of county facilities for the
board to consider. Commissioner Grady stated that the Public Works training room is in the 2013 budget

and should be approved to begin.

Chairman Mays recognized Commissioner Grady who made a motion to approve proceeding with the
process to building the Public Works training room for the budgeted amount of $30,500. The motion was
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seconded by Commissioner Ansley. Motion carried unanimously; Chairman Mays, Vice-Chairman Gross
and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye,

Project

Est. Cost

Funding Source

Est. Schedule

Remarks

Public Works
~ Training Room

$30,500

GF Budget

09/01/13

Additional space and storage. In-
House

Elijah Hill Bldg

$40,000

GF Budget

01/14/13

Re-model interior to house
Inspections and Planning, 911
Mapping and Environmental
Services - together for citizens'
convenience. In-House

Hancock
Ctr/County
Extension Ofc.

$15,000

GF Budget

01/01/14

Re-locate Extension Srv.
Available space will require new
HVAC and minor renovation of
office space. In-House

911 Building

$80,000

ESF Budget-Financing

03/01/14

Before construction, contact
AT&T to determine availability of
their existing building. 7 to
10,000 sq. ft. needed. Stand-
alone new building v. adding
onto existing building is about
the same cost. Determine
contractor or in-house, architect
or design build.

Hancock Bldg.

$50,000

GF Budget

03/01/14

A/C work and mold removal -
brought to County's attention in
2010. Contracted

Jail Justice
Center

$2,000,000

SPLOST 2012

09/01/14

Pre-Planning to begin
immediately. Determine need for
architect v. design build. County
input to reduce cost.

Equipment Shop

$1,000,000

GF Budget-Financing

01/01/15

Needs larger, safer and modern
facility.

Transit Bldg.

$50,000

TBD

2015 or 2016

Need larger facility. Consider
cooperation with Greyhound on
building (cost sharing
possibilities)

Prison

$700,000

TBD

TBD

Current facility is in poor
condition. Before proceeding
with the construction project 3
thorough, objective and
independent study should be
conducted to determine if the
County should continue a prison
operation.
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Chairman Mays recognized Commissioner Grady who made a motion to approve to move the board
meeting location to the 3™ Floor Board Room at the Historic Courthouse beginning July 9, 2013. The
motion was seconded by Commissioner Brown. Motion carried unanimously; Chairman Mays, Vice-
Chairman Gross and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

Chairman Mays informed the board that the Commissioners’ Office will be moving June 26 and the Tax
Commissioner and Tax Assessors Office will be closed on July 8, 2013 and both offices will be closing that
day.

Chairman Mays recognized Vice-Chairman Gross who made a motion to adjourn. The motion was
seconded by Commissioner Hickey. Motion carried unanimously; Chairman Mays, Vice-Chairman Gross
and Commissioners Baker, Hickey, NeSmith, Ansley, Grady and Brown voting aye.

J. Eﬂine Mays, Chairman g

ATTEST:

, A//.//,/) 0{/ /7(’[1/%0/()

M. Twink Monahan, Cc{unty Clerk
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