Board of Commissioners

Official Minutes
Emergency Services Center
1202 Remington Avenue
March 13, 2012 9:00 a.m.

The Thomas County Board of Commissioners met on the above date in regular session at
9:00 a.m. at the Emergency Services Center, with the following board members present:

J. Elaine Mays, Chairman, Dist. 8 Moses L. Gross, Vice-Chairman, Dist. 2
Merrill E. Baker, Jr., Dist. 1 Kenneth E. Hickey, Dist. 3

Mark NeSmith, Dist. 4 Hershel P. Ansley, Dist. 5

Mary Jo Beverly, Dist. 6 Phillip V. Brown, Dist. 7

Staff present was Michael J. Stephenson, County Manager, Bruce Warren, County Attorney,
M. Twink Monahan, County Clerk, Toyna Allen, secretary. Patti Dozer, Times-Enterprise and
Chris Hurst, WPAX Radio, were also present.

Chairman Mays opened the meeting.
Commissioner Ansley gave the invocation and led the Pledge of Allegiance.

Chairman Mays recognized Commissioner Beverly who made a motion to approve the February
28, 2012 minutes as corrected. The motion was seconded by Commissioner Brown and

approved unanimously.

Chairman Mays recognized Lyndall Knight, Building Maintenance Supervisor. Mr. Knight is also
the Commander of VFW Post 4995 and Georgia’s 8" District of Veterans of Foreign Wars. Mr.
Knight explained that the following Certificates of Commendations are being awarded to three
(3) county employees recommended by their superiors to be acknowledged for their exemplary
service to humanity in their chosen fields. Awarded were John Sellers, Sheriff’s Office; Jason
Golden, Firefighter; and Mike Morris, Emergency Medical Technician/Paramedic.

Chairman Mays and Michael Stephenson, County Manager, recognized the following employees
for completing the 12" Session of the Employee Deming Management Method by presenting

them with certificates:
Kyle Cooper — EMS Kaitlin M. Ramhofer — 911
Patricia “Pat” Howard — Prison James E. Randall — Maintenance Shop
Thomas J. Frazier — Public Works Heath Shuford — Fire

Chairman Mays recognized Commissioner NeSmith who made a motion to ratify the purchase
of gas, $2.9922 per gallon from Plantation Petroleum on 2/29/2012. The motion was seconded
by Commissioner Hickey and approved unanimously.

Chairman Mays reminded the board that the ribbon cutting for the newly remodeled main
library will be on Monday March 19 at 9:30 a.m.
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Chairman Mays recognized Commissioner NeSmith who made a motion to approve the
recommendation of the Purchasing Committee to purchase the concrete pipe from HD Supply
& Waterworks, the low bidder, for $11,269.44. The motion was seconded by Commissioner
Ansley and approved unanimously.

HD Supply & Waterworks
Price per foot Extended Price
58.42 $808.32
$11.47 $2,752.80
$18.35 $4,404.00
$34.42 $3,304.32

Total Award: $11,269.44

Chairman Mays recognized Commissioner NeSmith who made a motion to approve the
recommendation of the Purchasing Committee to purchase the granite rip rap from CMI
Excavating the low bidder, for $14,200. The motion was seconded by Commissioner Ansley and
approved unanimously.

CMI Excavatin
Description Estimated Quantity Price Per Ton Total Ext. Price

Granite Rip Rap Type IlI 400 Tons $35.50 $14,200.00

Chairman Mays recognized Commissioner NeSmith who made a motion to approve the
recommendation of the Purchasing Committee to lease from Flint Equipment Company two (2)
670G John Deere motor graders, 5 years and 6,000 hours, for a total annual payment of
$10,748.97 due 12/1/1012 each year and trade in units 520 and 517. The motion was seconded
by Commissioner Ansley and approved unanimously.

Net Annual
Annual Annual Annual Pmt 2 Units
Annual Lease x2 w/520 w/517 incl.
Lease each Units Trade 520 Trade 517 Trade Trade trade ins
Flint John Deere
Equip. 670G 19,075.30 | 38,150.60 | 40,000.00 | 88,500.00 | 10,545.60 203.37 10,748.97

Chairman Mays recognized Commissioner Baker who made a motion to approve the
recommendation of the Finance Committee for 2011 year end budget amendment 11-12-1 as
required by the county auditor and for a balanced budget.
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2011 BUDGET AMENDMENT 11-12-1
GENERAL FUND (100)-END OF YEAR
March 13, 2012

Original 2011 Amended

Account Description Budget Budget Difference
Expenses

100-1420-511100 Elections-Salaries 64,436 56,000 -8,436
100-1420-512400 Elections-Retirement 2,800 0 -2,800
100-1420-523850 Elections-Contract Labor 9,000 7,155 -1,845
100-1420-531100 Elections-General Supplies 5,500 3,500 -2,000
100-1545-512400 Tax Comm-Retirement 22,000 20,930 -1,070
100-1545-521300 Tax Comm-Technical 10,000 8,400 -1,600
100-1545-523200 Tax Comm-Communications 35,000 29,000 -6,000
100-1545-523400 Tax Comm-Printing & Binding 16,000 12,000 -4,000
100-1545-531100 Tax Comm-General Supplies 6,000 3,500 -2,500
100-1550-511100 Tax Assessors-Salaries 304,408 298,000 -6,408
100-1550-523200 Tax Assessors-Communications 23,116 20,500 -2,616
100-1550-542400 Tax Assessors-Computer 11,616 1,000 -10,616
100-1565-511100 Bldg Mt-CH Salaries 298,046 340,000 41,954
100-2150-511100 Sup Crt-Salaries-CR 104,028 133,028 29,000
100-2180-512400 Clk of Crt-Retirement 23,000 20,000 -3,000
100-2185-511100 Bd of Equal-Salaries 9,600 6,000 -3,600
100-2185-523610 Bd of Equalization 12,640 8,000 -4,640
100-2200-522200 DA-Contracted R&M 0 1,000 1,000
100-2300-521200 State Crt-Professional-Atty Fees 21,000 24,700 3,700
100-2300-523500 State Crt-Travel 300 1,200 900
100-2300-523600 State Crt-Dues & Fees-Jury 500 1,800 1,300
100-2400-511100 Magistrate-Salaries 268,914 260,000 -8,914
100-2400-522200 Magistrate-Cont Rep & Maint 16,000 11,000 -5,000
100-2450-512400 Probate-Retirement 14,000 12,525 -1,475
100-2450-521200 Probate-Professional 2,500 500 -2,000
100-2600-531614 Juvenile Offenders Grant 8,000 6,800 -1,200
100-2800-531213 Public Def-Energy 2,775 3,075 300
100-3300-511100 Sheriff-Salaries 1,559,891 1,618,891 59,000
100-3300-531270 Sheriff-Fuel 175,000 225,000 50,000
100-3305-511100 CH Security-Salaries 104,657 65,000 -39,657
100-3321-511100 Vice-Salaries 220,600 160,000 -60,600
100-3325-521208 Jail-Prof. Inmate Medical 155,000 161,000 6,000
100-3325-531300 Jail-Food 280,000 285,000 5,000
100-3400-531300 Corrections-Food 150,000 195,000 45,000
100-3400-531702 Corrections-Medical-Snake Bite 0 139,000 139,000
100-3910-572110 Humane Society 246,975 272,575 25,600
100-3915-511100 Animal Control-Salaries 0 17,350 17,350
100-3915-512200 Animal Control-SS 0 1,231 1,231
100-3915-512600 Animal Control-Unemployment 0 5 5
100-3915-521300 Animal Control-Technical 0 5,700 5,700
100-3915-521310 Animal Control-Cont. Const. 0 3,590 3,590
100-3915-523200 Animal Control-Communication 0 595 595
100-3915-531100 Animal Control-Gen. Supp. 0 58 58
100-3915-531169 Animal Control-Vehicle Repair 0 351 351
100-3915-531270 Animal Control-Fuel 0 388 388
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100-4100-521200 PW-Professional 50,000 0 -50,000
100-4100-531169 PW-Vehicle Repair Materials 240,000 183,000 -57,000
100-4100-531176 PW-Road Maint Materials 225,000 105,000 -120,000
100-4100-531177 PW-Bridge Maint Supplies 90,000 45,000 -45,000
100-4300-511100 Sanitation-Salaries-San Sites 218,048 254,048 36,000
100-4300-531270 Sanitation-Fuel 75,000 108,000 33,000
100-4900-511100 Shop-Salaries 250,355 273,355 23,000
100-4900-523100 Shop-Insurance Expense 1,000 7,800 6,800
100-4900-531186 Shop-Stock 0 8,300 8,300
100-4900-531270 Shop-Fuel 12,000 20,300 8,300
100-4900-531600 Shop-Small Equipment 0 4,400 4,400
100-5110-531270 Health Dept-Fuel 2,000 4,000 2,000
100-5500-521304 CDBG-2009-Match 0 4,500 4,500
100-5500-521305 CDBG-2010-Match 0 27,500 27,500
100-5500-521312 CLCP Library Grant 0 2,650 2,650
100-7130-511100 Ag Resources-Salaries 94,469 77,000 -17,469
100-7210-511100 Pro Insp-Salaries 259,543 235,000 -24.543
100-7210-523500 Pro Insp-Travel 2,900 800 -2,100
100-7210-523700 Pro Insp-Education & Training 2,720 650 -2,070
100-7400-511100 Planning-Salaries 3,500 85 -3,415
100-7400-521200 Planning-Professional 3,400 0 -3,400
100-7450-511100 Code Enf-Salaries-OT 34,944 35,944 1,000
100-7450-522200 Code Enf-Contracted R&M 500 1,550 1,050
100-7450-523500 Code Enf-Travel 650 1,150 500
100-7450-531270 Code Enf-Fuel 3,000 4,250 1,250
92,298
Net Increase to Expenses
Revenues
100-33-1000 Federal Grants 0 56,000 56,000
100-34-1945 S0-SS Commissioners 0 13,500 13,500
100-39-9066 2006-SPLOST-Reimb 40,000 62,798 22,798
92,298
Net Increase to Revenues
2011 BUDGET AMENDMENT 11-12-1
E-911 FUND (215) END OF YEAR
Original 2011 Amended
Account Description Budget Budget Difference
Expenses
215-3800-542500 Equipment 250,000 275,000 25,000
25,000
Net Increase to Expenses
Revenues
215-39-1015 911-Fund Transfer 684,137 709,137 25,000
25,000

Net Increase to Revenues

$92,298

$92,298

25,000

25,000
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2011 BUDGET AMENDMENT 11-12-1
CENTRAL FIRE DISTRICT FUND (270) END OF YEAR

Original 2011 Amended
Account Description Budget Budget Difference
Expenses
270-3505-531270 Central Fire-Fuel 20,000 27,800 7,800
270-9010-611005 Rainy Day Account 10,000 2,200 -7,800
0
Net Increase to Expenses $0
2011 BUDGET AMENDMENT 11-12-1
THOMAS COUNTY FIRE FUND (272) END OF YEAR
Original 2011 Amended
Account Description Budget Budget Difference
Expenses
272-3500-511100 Thomas Co Fire-Salaries 431,081 491,000 59,919
272-3500-531270 Thomas Co Fire-Fuel 33,000 57,000 24,000
272-3500-542510 All Hazards Grant 0 78,000 78,000
272-9010-611005 Rainy Day Account 49,852 0 -49,852
112,067
Net Increase to Expenses $112,067
Revenues
272-33-1003 Fed Grant-FEMA Radios 0 48,067 48,067
272-33-1011 All Hazards Grant 0 64,000 64,000
112,067
Net Increase to Revenues $112,067
2011 BUDGET AMENDMENT 11-12-1
EMERGENCY SERVICES FUND (273) END OF YEAR
Original 2011 Amended
Account Description Budget Budget Difference
Expenses
273-3600-522200 EMS-Contracted R&M 25,000 32,000 7,000
273-3600-531270 EMS-Fuel 42,000 73,500 31,500
273-3600-531628 EMS-AVLS Grant 0 2,500 2,500
273-3600-542500 EMS-Equipment 17,611 32,000 14,389
273-9010-611001 Operating Transfer-E911 684,137 709,137 25,000
273-9010-611005 Rainy Day Account 269,333 188.944 -80,389
0
Net Increase to Expenses $0
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Chairman Mays stated that in the agenda package is an invitation for Jerry Bouie and Harold
Dekle’s retirement luncheon at the Public Works Department. It will be held on Friday, March
23, 2012 at 1:00 p.m.

Phillip Brown announced that Earl H. Bennett who served on the Board of Commissioners,
District 7, in 1985 and 1986, died on March 10 and visitation will be tonight at 6:00 p.m. at Allen
and Allen Funeral Home.

Meetings Scheduled:
Emergency Services, Thursday, March 15, 8:30 a.m., Commissioners’ Office.
Road / Sanitation, Thursday, March 22, 8:30 a.m., Public Works Office

Chairman Mays recognized Vice-Chairman Gross who made a motion to adjourn. The motion
was seconded by Commissioner NeSmith and approved unanimously.

D linee ae,,

/). Elaine Mays, Chairman

A ot sl

M\.Mnk Monahan; County Clerk
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