THOMAS COUNTY PUBLIC WORKS
SUMMARY OF ACTIVITIES FOR 2014
THROUGH DECEMBER 29, 2014

New driveways installed: 35
Driveway maintenance replacements: 25

Asphalt - maintenance

Charlie Ward Boulevard @ State Patrol Office — water line repair

Stage Road base failure repair

Stewart Road cross drain replacement

Davis Road cross drain replacement

Bulloch Road — 2 cross drain replacements

Bellingham Drive in Polana Subdivision asphalt cut due to Mediacom
(Mediacom reimbursed County for this work)

Airline Road base failure repair

Patterson Still Road cross drain replacement

M & M Road @ Summerhill Road new cross drain installation

Metcalfe Beachton Road cross drain replacement

Coolidge Rocky Ford Road new bridge approaches

City of Pavo — 3 cross drain replacements

Rocky Ford Road cross drain replacement

Library on Madison Street water line repair

Asphalt — resurfacing* - 19.54 miles total

East Pinetree Boulevard between Smith Avenue & Old Monticello Road

(county forces )
Tall Timbers Drive (county forces)
Timber Ridge Drive (county forces)

Smith Road (county forces overlaid section that failed when resurfaced

in 2012)

Pendergast Road (county forces)

Palmer Road (county forces)

Boston Monticello Road (asphalt put down by Scruggs Company)

Parking lot new construction®
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6.54 tons
18.26 tons
7.13 tons
19.91 tons
12.00 tons

.50 tons
140.14 tons
10.31 tons
3.00 tons
6.10 tons
49.95 tons
40.98 tons
25.04 tons
5.00 tons

1,520.99 tons

333.08 tons

499.08 tons

939.17 tons
456.03 tons
6,287.47 tons
10,178.97 tons

Additional parking lot built at the Judicial Building (asphalt put down by Scruggs

Company)

Sidewalk new construction*

South Pinetree Boulevard between Providence Plaza and US 319 South

‘(Jackson Street) asphalt tie in from end of sidewalk to store asphalt

Stewart Collection Site expansion
SR 188 @ SR 202 Collection Site new construction

*SPLOST

TOTAL TONS ASPHALT PUT DOWN IN 2014
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312.74 tons

4.96 tons

73.68 tons
339.40 tons

21,216.75 tons



2014 and 2015 LMIG (Local Maintenance Improvement Grant) - $1,066,720.12 given to
Thomas County by the State and is to be applied toward the widening and resurfacing of
Metcalfe Road.

Mowin

Contractor: 1,440 miles (360 miles mowed 4x)
County: 355 miles (71 miles mowed 5x)

Chemical Spraying

2 rounds — 720 miles

Cross drain replacements/new installations

Stewart Road

Davis Road

Bulloch Road — 2 replaced
Patterson Still Road

Metcalfe Beachton Road

Haines Street — 3 replaced

Rocky Ford Road

City of Pavo — 3 replaced

Shady Lane

Lower Cairo Road — new installation
M & M Road @ Summerhill Road — new installation

Bridges
Continued to pour concrete bridge slabs, certified by DOT.

Coolidge Rocky Ford Road - replace concrete box culvert with new bridge structure

New Road Construction

Egg & Butter Road South between SR 202 and Fredonia Road — completed right of way
acquisition and condemnation. Cleared County’'s r/w and Grady EMC’s easement area for
power line relocation. Installed cross drain pipe and poured concrete drain floor and
headwalls.

Other Work/Construction

Trash Collection Sites: Crews assist as needed to clean up around sites. Mow around sites
and spray roundup for weed control. Hauled in dirt & base to fill in holes and spread to
maintain unpaved sites.

Sunset Collection Site — Constructed guard house and began manning site in May, 2014.

Stewart Collection Site expansion — Widened site and extended fence and built another
driveway for drive-thru and installed gate. Paved expansion.

3



SR 188 @ SR 202 Collection site — Constructed site for compactor and roll off wagons, built
guard house, fenced and paved site. Began manning site in December, 2014.

2011 CDBG - Oak Hill Subdivision (Phase Il of grant) — Completed construction of streets
within subdivision.

Prison Garden — Assisted Warden by harrowing land, spreading lime and chemical spraying
for inmate garden.

Judicial Center — Constructed new parking lot.
Sunset Ag Center — Set up for and cleaned up after livestock shows

Firing Range — Built forms for sidewalk and target slab and poured. Built up berm and cut
down vegetation overgrowth. Shooting club paid for rock and asphalt millings and
county forces spread materials.

Keep Thomas County Beautiful — provided 4 drivers and transit buses for county wide litter
survey.

Hancock Center on Smith Avenue — Repair failures in parking lot, cut down several trees, reset
manhole. Installed barricades until work can be completed.

Jail Justice Center parking lot expansion — Assisted contractor by digging up construction area
and hauling off dirt and debris. Cut down trees and shot grade for new construction
area.

Thomas County Library — Assisted Building Maintenance Department by digging up area
where water line was leaking. Hauled in base and leveled out cut. Patched with
asphalt.

Safety Action Plan — This state funded plan provided new safety signage, striping, and
reflectors on Palmer, Summerhill, Five Forks, Ozell, Patten Coolidge, Stewart, Hall, and
Springhill Roads (67.38 miles) $162,338.25

Municipality Work:

City of Barwick: Utilized charge crew 12 days this year. Assisted City in digging up leaking
waterline.
Employee hours — 106
Inmate hours — 557

City of Boston: Utilized charge crew 46.75 days this year. Routinely bladed/ditched Oak
Street. Loaned barricades and cones to the City of events. Prepared Oak Street by
ditching and grading for #57 limerock installation. City purchased materials and County
forces spread and rolled rock on street. This job charged against 2014 in kind
labor/equipment services allotment. Emergency call in request for tree across Leak
Street.

Employee Hours — 490.25
Inmate Hours — 2,581



City of Coolidge: Filled in abandoned City well behind old City Hall Office. Repaired storm
drain on Marshall Trace. Coolidge paid for all materials involved in these two jobs.
Labor/equipment charged against 2014 kind allotment. Bladed Walnut Street.
Employee Hours — 13.50
Inmate Hours — 22

City of Meigs: Utilized charge crew 46 days this year. Loaned City large steel plate to cover
hole in road from waterline repair. Installed driveway on Boyd Street — City billed for
installation. Mowed with boom mower on Carter Street. Emergency call in request for
tree across Collins Street. Routinely bladed/ditched dirt streets. Emergency call in
request from city to cut tree off roadway, Loaned barricades and cones to the City for
various road closures.

Employee Hours — 428.75
Inmate Hours — 2,241

City of Ochlocknee: Assisted City with repair of waterlines in two spots on SR 188, city billed
for all charges incurred. Worked emergency call from City to remove trees off roadway
on several streets. Crews cleaned up and hauled off debris from tree, charges of
labor/equipment charged against 2014 in kind services allotment. Hauled in two loads
of sand and spread at Old South Day event grounds. Provided roll off containers and
serviced for Old South Day, hand crew cleaned up after event.

Employee Hours — 53.50
Inmate Hours — 76.50

City of Pavo: Utilized charge crew 11 days this year. Replaced 3 cross drain pipes and
resurfaced over cuts, Pavo paid for all materials from Public Works stock — City
provided a lot of the materials themselves. Leveled out City’s inert debris pit. Charges of
labor/equipment charged against 2014 in kind services allotment.  Loaned barricades
and cones to the City for road closures for Peacock Day.

Employee Hours — 344.50
Inmate Hours — 817.25

City of Thomasville: Built retaining wall at the Landfill for the City’s new convenience center.
City furnished majority of materials — City reimbursed County for County stock materials
used.

Employee Hours — 112.25
Inmate Hours — 389

TOTAL EMPLOYEE AND INMATE HOURS IN MUNICIPALITIES: 8,232.50



THOMAS COUNTY PUBLIC WORKS
2015 Priority Projects

Road Construction

Egg & Butter Road (bet SR 202 and Fredonia) — Complete construction and pave road

Myrick Road (bet end of pavement and McMillan) — Complete right of way acquisition and
construct and pave road

Other Construction

Hansell Road Solid Waste Collection Site — Construct for compactor site, pave and man site
Stewart Road Solid Waste Collection Site — Construct new guard house on site.

Red Hill Industrial Park

Jail Justice Center assistance

Hancock Center parking lot rehabilitation

North Pinetree Boulevard curb & gutter rehabilitation

Metcalfe Road rehabilitation

Haines Street rehabilitation

CDBG:
Thomas Drive, Brinson Road, and Lillie Lane

Resurfacing as determined by need as recommended by the Road Committee to the Board
Maintenance

New Hope Road @ Horne Cemetery Road rehabilitation

M & M Road storm water control

Springhill Road storm water control

Gatlin Creek shoulder rehabilitation

Bridges
Update bridges to comply with 2014 DOT bridge inspection report



